
 

 



 

 

From the desk of the Secretary :        

     

We are delighted to hereby present to you the Annual Report for the 

year 2019-2020. In this report, we have tried to briefly summarize the 

organization's actions and achievements in the past year, for which 

we have received various grants and tireless support from our 

esteemed patrons. As always, we at AGRAGAMI have used the aids to 

elevate the rural population to the best of our abilities. With your 

blessings, we could ensure major improvements in all our areas of 

engagement that has strengthened our faith in the vision of making a difference in the 

lives of the otherwise marginal population. This motivates us, now more than ever, to 

continue working in the sectors of nutrition, education, health, basic amenities and the 

overall social development of the ones in need. Most of our activities this year were 

centered around Training and Capacity Building, Sanitation, Empowerment of the 

Adolescents, Drinking Water Security, RNTCP, Prevention and Awareness of HIV/AIDS 

through the Link Workers' Scheme, Menstrual and Women Hygiene, Mobile Medical Camp 

and so on. 

We deeply acknowledge the efforts and dedication of our staff without whom none of the 

above would see the light of the day. The unwaveringly committed team of AGRAGAMI 

has made achieving our vision and mission a joyful ride. With the team's dedication, we 

have successfully delivered the best solutions to all our clients and charities. My sincerest 

gratitude and heartiest congratulations to our staff, donors, partners, trustees and 

patrons. We pledge to continue working for the greater good with utmost devotion and 

sincerity. 

I can confidently promise on behalf of the entire organization that AGRAGAMI will 

continue to provide the best services to the poor and disadvantaged section of our society 

in the coming years. The annual evaluations show that the communities have positively 

acknowledged the needs of the development services provided to them. This validates our 

remarkable progress in the beneficiary's involvement as well. At last but not the least, on 

behalf of the executive board members, I would like to extend my heartfelt gratitude to all 

our benefactors, contributors, beneficiaries, friends and allies for their continued well 

wishes and support. 

Date : 18.12.2020                                                                         Sujata Mandal,  
Jargo, Purulia                                                                                      Secretary 

 

 

 

 

 



 

Introduction 

After spending 27 years in the field of social development, Agragami is more committed to 

continue its service to the society. The journey from the beginning has experienced ups 

and downs. But still, Agragami as always accident to stand again. And that has tortoise to 

set our vision and mission. 

Vision of Agragami 

Enhancement of the quality of life of the underprivileged. 

Mission of Agragami 

To foster local initiatives of the impoverished section of the population for self reliance 

through to better utilisation of their potential and natural resources. 

Thrust Areas of Agragami 

Development of Livelihood resource base through to Natural Resource Management and 

Human Resources Development emphasizing optimum use of local resources, 

strengthening the capacity of the community and utilizing different government and non-

government development projects. Addressing the issues related to water and sanitation, 

health nutrition, education, income generation, child marriage, human trafficking and 

violence against women through awareness, campaign and legal support. Transparent and 

accountable governance through community mobilization, rights to education, knowledge 

and skill building, preventive and promotive health services through people's education, 

streamlining of service delivery and creation of community cadres. 

Core Value of Agragami 

Agragami always carries three core values to achieve its mission and objectives: 

Team work - Agragami believes in teamwork and has been giving importance to act as a 

team in decision making, implementation and excitation of works. 

Transparency - Agragami has been maintaining transparency in all its works and records 

for public and community. 

Community Participation - Agragami has been ensuing participation of communities in 

planning execution and implementation of its programs. 

Gender Justice - Agragami respect and gives equal opportunity to women and create 

environment for gender justice. 

Respect to Community Value - Agragami always gives respect the community values 

of natural living thoughts, culture and tradition for social harmony and traditional 

knowledge related to nature. 

Protection of Constitutional Values and Rights - origami gives importance to protect 

the values related to secularism, communal harmony, sovereignty and democracy and 

creates awareness to perform citizens' duty to protect the constitutional values. 



 

Working Area of Agragami 

Field of Operation 

1. All 12 blocks of Purulia (Jhalda-1, Jhalda-2, Jaypur, Bagmundi, Purulia-1, Purulia-2, 

Neturia, Para, Santuri, Raghunathpur-1, Raghunathpur-2, Puncha) and Jhalda Municipality 

of Purulia 

2. Saltora, Khatra, Sonamukhi and Bishnupur Block and Bishnupur and Sonamukhi 

Municipality of Bankura. 

3. All the 16 blocks and municipalities of Paschim Medinipur District of West Bengal 

Priority Sector 

• Health and Nutrition 

• Water and Sanitation 

• Education and Income Generation 

Focus Group 

Children and Women 

Agragami as a Team 

Agragami is a team of strong and v plant development activists, experienced and 

dedicated workers, professionals and intellectuals. The ratio of women workers are nearly 

50%, where did as above 90% workers are from the district and working area. Agragami 

always emphasizes to develop the skills and capacity of the worker through training 

workshop and exposures. 

Agragami's field operations are organised under different projects in their respective areas 

of implementation. It has four broad wings i.e. programme, administration, accounts and 

planning, monitoring and evaluation. 

The Secretary is supported by Executive Director, program coordinators and finance 

officer. Program coordinators are supported by field supervisors and field level workers. 

Governing body of the organisation are activists with representation from different social 

groups supported by advisory team members with development professionals. 

 

 

 

 

 

 

 



 

Reporting Structure and Flow of Information 

 

Field Staffs (PDAMSMS,NGO)  

 

Project Coordinator/Manager 

 

               Executive Director             Secretary  

 

Management of Funding Agency 

Holistic Development Approach (HDA) 

Agragami has set forth and established Holistic Development Approach (HDA) as means of 

achieving its development goals and activities. It is the principal strategy of Agragami. 

Holistic Development Approach is a participatory development approach involving and 

activating both the stakeholders and the beneficiaries' development partners. Agragami 

configures holistic development approach as the most appropriate strategy for sustainable 

development of the beneficiaries. Agragami's program interventions are developed or 

designed in the line with millennium development goals (MDGs) 10th with current 

transition to sustainable development goals (SDGs) for addressing the priority issues like 

health, water and sanitation, women and child development etc. of the beneficiaries. 

Working Methodology 

Grassroots Mobilization, Community Participation, Community-Led Targeting Process, 

Local Government Involvement for Transparent Implementation and Participatory 

Assessment. 

Strength 

• Skilled Staff 

• Participatory decision making process 

• Collective work and coordination 

• Local government participation 

• Working experience in health sector 

 

 

 

 

 

 



 

Organizational Structure: 

 

Governance 

Agragami gives high priority on good governance, accountability and transparency 

operating according to the approved constitution of the organisation. It has two-tier 

structure namely (1) general body and (2) governing body. General body comprises a 

group of social minded women. The general body consisting of 21 members holds at least 

one general meeting annually in a transparent and democratic process. The general body 

approves all the activities of the governing body. the general body members elected 9 

members governing body after every alternative three years. 

The governing body is the supreme authority to frame policies, guidelines and decision to 

run the organization. The governing body members are continually contributing to 

organizational growth and development by providing their valuable advice and 

suggestions in the formulation of policies and guidelines. The general body holds at least 

four meetings in a year. 

 

 

 



 

Governing Body of Purulia Agragami 

The names, address, occupation and designation of the members of the governing body 

to which, according to the memorandum and by the rules of the society, the management 

of its affairs is interested as required under section 2 of the Societies Registration Act, 

1860 are as follows: 

Sl No Name Address  Designation Occupation 

1. Smt. Lilabati Mahata 

Vill – Kotshila, P.O-

Kochahatu, Dist-

Purulia 

President Service 

2. Smt. Mukta Mahato 

Vill- Dungritanr,  P.O.- 

Kura, Dist- Bokaro,  

Jharkhand. 

Vice- 

President 
Social Worker 

3. Smt. Sujata Mandal 
Vill & P.O-Jargo,               

Dist-Purulia 
Secretary Retd. Teacher 

4. Smt. Bharati Mahato 
Vill –Nalkupi, P.O-

Bamnia,   Dist-Purulia 

Asst. 

Secretary 
Service 

5. Smt. Bijita Sandil 
Vill & P.O-Jargo,                  

Dist-Purulia 
Treasurer Social Worker 

6. 
Smt. Sushama 

Mandal 

Vill-Madhupur P.O-

Brajapur, Dist-Purulia 
Member Service 

7. Smt. Pranati Modak 
Vill & P.O-Jargo,                      

Dist-Purulia 
Member Social Worker 

 

Managing Committee : 

The Managing Committee, comprising of Mrs. Sujata Mandal Secretary, Ms. Lilabati 

Mahata, President, and Ms.  Bijita Sandil, Treasurer, has been entrusted with the task of 

carrying out the daily operation of Purulia Agragami and has the power to exercise any 

power and function of the Governing Body except those related to approval of 

appointment of any new member of the Governing Body or those relating to 

framing/changing/amending of the bylaws, rules or regulations. 

 

 

 

 



 

 

The Year in Retrospect 

Holistic development approach has always been the key for implementing projects and 

programs for Agragami. The year 2019-20 was different from every other years. But still 

Agragami found a way two step forward fulfilling the mission of the organisation. Most of 

the programs and projects have been implemented with the financial assistance of the the 

development partners and or government agencies and private sector while some are 

exclusively from its own resources. Here are the glimpses of the major programs of 

Agragami: 

Mobile Medical Unit (MMU) 

The Mobile Medical Unit (MMU) is a key strategy by National 

Health Mission (NHM) to facilitate access to public health care 

particularly to people living in remote, difficult, underserved 

and unreached areas. The objective of the strategy is to take 

healthcare to the doorsteps of population particularly rural, 

vulnerable and underserved areas.  

Agragami has been entrusted to implement the mobile medical unit project in three blocks 

namely Saltora and Khatra of Bankura and Jhalda of Purulia. The services are governed by 

3 vehicles (4 wheelers) to offer medical checkup, consultation, 

provision of free medicine, diagnostic and conducting medical 

counseling etc. The MMUs are assigned with the task of delivering 

primary health care in remote areas which included curative 

reproductive diagnostic and radiology services for one day in a 

week. All the MMUs currently operating are having a qualified 

medical officer, nurse, lab technician, pharmacist and x-ray technician. 

Activities performed on different thematic areas during 2019-20 

Location 
of MMU 
Unit 

Number  
of camps 
arranged 

Number  
of  
Villages  
covered 

Number  
of AWCs  
covered 

Performance during the period 

No. of  
OPD   

No. 
of  
ANC 

No. of FP 
cases 

 No. of  
minor  
surgical 
operatio
ns  

 No. 
of Lab 
tests 

 No. of  
blood  
smears 
collected 
/RDT 
tests  
done for 
 Malaria  

No. of  
X-Ray 
done 

No. of  
patients 
referred  
to higher  
facilities 

OCP/ 
ECP 

Con 
dom 

Jhalda-I 
297 6 101 35618 258 1758 2005 2438 5103 1410 677 575 

Saltora 
297 5 15 31595 340 1963 3138 1945 5532 1627 933 307 

Khatra 
296 5 24 26733 191 902 2411 1608 3158 1441 727 207 

Total 
890 16 140 93946 789 4623 7554 5991 13793 4478 2337 1089 

 

 



 
 

Rogi Sahayata Kendra 

In our present health system, sharing and disseminating 

information about proper health services has always been 

an issue. So, to help the patient parties about all the 

government health facilities including Primary Health 

Centre, Block Primary Health Centre, District Hospital, 

Rural Hospital etc., Agragami has instituted and 

successfully run 10 numbers of RogiSahayataKendras 

(RSKs) in BHHCs under Jhalda and Raghunathpur Subdivision and at Raghunathpur Sub-

Divisional Hospital, Purulia under NRHM and Government of West Bengal. Agragami 

provides easy access to required information about the available health services facilities 

to all clients and stakeholders and assures patients and relatives that they can get 

necessary information on a real time basis to help them to get the services instantly. It 

reduces the gap between the patients and doctors and thus decreases the 

misunderstandings between two parties as well. It leverages a better environment for 

assuring health services and looks carefully towards the patients’ satisfaction. 

Main Activities: 

• Easier access for patients of health services without harassment 

• Raise patient satisfaction 

• Reduce conflicts between health service providers and patient parties 

• Providing accurate information in an easier way about the health services and 

facilities 

• Provide patient related information to patient parties on a regular basis and guide 

them about available services 

• Helping the service providers also by guiding the patient parties and visitors 

Revised National Tuberculosis Control Programme (RNTCP) 

Tuberculosis (TB) is not only a major medical issue but also a social stigma in India. Every 

year 1.96 million new cases are found who are suffering from this disease. 3,30,000 

people die every year due to TB, i.e. over 1000 people die every day because of these 

deadly disease. Under Revised Tuberculosis Control Program (RNTCP), Agragami has 

addressed the control of spreading tuberculosis within a community. To assure that, 

Agragami has taken several measures to implement sustainable tuberculosis control plan 

which are as follows: 

• ACSM at community level 

• ACSM for youth 

• Improving TB control in urban slum areas 

• Sputum collection and transportation 

and 

• Contact tracing 



 

Under RNTCP, Agragami has covered a population of 9,31,363 in 19 municipal wards and 

48 gram panchayats of Jaypur, Sonamukhi, Indus, Patrasayer, Kotulpur block and in in 

Radhanagar GP along with Bishnupur Municipality of Bishnupur Health District. 

LinK Workers Scheme (LWS) 

The Link Worker Scheme proposed under National AIDS Control Programme III has been 

designed specifically to address populations with highrisk behaviours (including High Risk 

Groups and Bridge Populations) with the promise that there are significant numbers in 

rural areas and we needs to be reach out to them in order to saturate the coverage of 

these groups. In partnership with West Bengal State AIDS Prevention and Control Society 

(WBSAP&CS), Health and Family Welfare Department of Government of West Bengal and 

NACO, Agragami has been implementing the Link Workers Scheme (LWS) project for high 

risk group population and their sources since 2016. A total of 3,50,189 people have been 

covered under this project at hundred villages in 15 blocks of PaschimMedinipur district. 

The core objective of the program is aimed to halt and reverse the epidemic by 

integrating and collaborating programs for prevention, care, support and to address the 

issues like condom promotion through distribution and 

motivation, social marketing, developing Inter-Personal 

Behaviour Changes Communication, community 

mobilization and IEC activities, health camp 

organisation for referral and linkage service, linkage to 

Integrated Counselling and Testing Centres (ICTC), 

creation of enabling environment through advocacy etc. 

Under this project Agragami has taken different 
activities in this year which are as follows: 

 

Condom Promotion 

3As are most important aspects for condom 
promotion. These are: accessibility availability 
and affordability. Using this 3A method, the 
intervention has planned for promotion of 
correct and consistent use of condom among 
the target population groups. For increasing 
access to the condom, free condoms has 
supplied by the project. Besides the CLWs and 
LVs are also supplying free condoms as per 
their estimated demand regularly during 
counselling sessions. 

 

 

 

 

 

SL 
NO 

HRG 
CONDOM 

SOCIAL 
MARKETING 

FREE CONDOM 
DISTRIBUTION 

1 FSW 595 1323 

2 TRUCKER 585 915 

3 MIGRANT 3000 5482 

4 PLHIV  1300 4878 

5 TB CASES 150 130 

6 OTHER VP 2005 3406 

Total 7635 16134 



 

Advocacy Meeting 

A total of 94 advocacy meetings have been conducted to 
raise awareness among government and institutional 
stakeholders. Among the participants there were Pradhan, 
Upa-pradhan, GP Member, Political Leader, BPHN, 
PHN,ANM,BDO, Club Secretary & Member, BMOH, Medical 
Officer, Swasthya Karmadhakya, Group Leader of SHG, Head 
Master, ICDS Supervisor, CDPO and Executive Officer of GP. 

In a total 2022 personnel attended the advocacy meetings. This was an attempt to build a 
community ownership of the LWS objectives. So community mobilization was an important 
aspect of these activities. 

 

Local Village Level Meetings 

Local village level meetings where also organised to raise awareness among villagers who 

are considered as the local stakeholders. Marginal people and people associated with 

different field of works and vulnerable to unsafe sex where majorly covered through this 

activity. Total of 5499 people attended the meetings among which there were migrants, 

spouses of migrants ,truckers, truckers’ spouses, FSWs, SHG members, TB patients, Youth 

Groups, ANC mothers, general people, club members etc. Along with these, a number of 

stigma reduction meetings, co-ordination and facilitation of PLHA meetings, staff review 

meetings were held also. 

Health Camps  

In this financial year, a total of 16 health camps have been 
organised in the outreach areas as per the need of the 
community in the in accessible areas with the support from the 
officials of the health department along with local public 
representatives like MLAs, PRI representatives and other 
dignitaries. They were also present in these camps to 
encourage the local people including the targeted population 
of the community to participate in these health camps. General 
medical checkups including ICTC tests were done also in those camps with prior 
importance. 

Observation of World AIDS Day 

With all respect and grandeur, World AIDS Day was observed in the district headquarter 

of Medinipore town. A huge rally was organised followed by an 

intense workshop. Leaflets, posters and key rings containing 

messages on HIV/AIDS developed by Agragami were distributed 

among participants and general people also to generate the 

awareness on this issue among them. 

 

 

 

 



 

Adolescent Intervention Program (AIP 

Adolescent Intervention Program (AIP) is actually empowering the adolescentsby ensuing 

there rights and fundamentals. The program has been designed 

by UNICEF with support from Purulia District Administration. AIP 

program has been introduced in the Purulia district to improve 

the adolescent’s life and future, who are in the age group of 10 

to 19 years. The strategy has been set here to achieve better 

outcomes in the aspect of adolescent's development, health and 

nutrition, education, protection and empowerment through 

information and skill development. Agragami is implementing the project at Purulia-ll block 

and Jhalda Municipality since 2015. 

Activities performed on different thematic areas during 2019-20 

Performance during 2019-2020 

Activity 

Jhalda M Purulia II 

Nos  of         
Activity 

Nos 
Participated 

Nos of 
Activity 

Nos 
Participate 

Observation Day 1 82 1 102 

Adolescent Group Strengthning 51 886 59 1069 

Life Skill Education 33 527 21 504 

Peer Group Strengthning 8 152 11 209 

ARSH 8 165 14 226 

NHE 2 42 5 130 

Parents Group 33 495 45 720 

Child Protection Issue 21 296 35 560 

IGD 12 199 10 160 

Block Level Awareness Program 1 72 1 86 

Strengthning of WLCPC 12 126 0 0 

Block Monitoring Committee 1 17 1 22 

Sub Divisional Level ToT on CPC & VAC 1 86 0 0 

SABLA 36 886 60 1632 

Life Skill Education 26 647 41 1101 

NHE 2 46 9 243 

VAC 2 31 3 87 

MHM 6 162 7 201 

Kanyashree Club 15 448 21 611 

Life Skill Education 12 341 16 476 

MHM 2 76 5 135 

VAC 1 31 0 0 

 

 

 

 



 

SAG-KP Convergence Program 

Agragami has always considered the development of the girls of the 

society since its birth. For that,Agragami is implementing the Rajiv 

Gandhi Scheme for Empowerment of Adolescent Girls, SAG-KP 

convergence program at Jhalda-l block, Jhalda Municipality and 

Neturia block areas of Purulia district in close collaboration with the 

District ICDS Programme of the Department of Child 

Development and Social Welfare. With that,Agragami is also 

working to implement the Sabala-Kanyashree convergence 

through capacity building at various stages of 

implementation of the scheme 

 

Activities performed under this scheme are as follows 

Report 2019-20 

 
Sl 
No 

  
Activity 

Jhalda I Project Area Neturia Project Area 

Nos of 
Program 

Nos of 
Beneficiar

y 
Nos of 

Program 
Nos  of 

Beneficiary 

1 Kishori Samuha Meeting 681 15663 205 8153 

2 No of RTE food Distribution 597 597 0 0 

3 NO of IFA Distribution 1476 369 1476 2880 

4 Nos of OOSC Enrollment  - 1 0 0 

5 Sakhi Saheli Training 11 552 7 410 

6 Exposure visit 36 1290 26 1293 

7 Home Visit 288 432 98 432 

8 Kishori Diwas 286 2312 3 308 

9 Refferal - 59 - 5 

10 Sanetary Napkin Distribution - 365 - 0 

 

National Rural Drinking Water Quality Monitoring                                               

And Surveillance Programme 

To provide pure drinking water, it is extremely important to 

maintain and monitor the quality and regular surveillance. For 

that, Agragami is implementing National Rural Drinking Water 

Quality Monitoring and Surveillance Programme at 131 villages 

covering a population of 1,37,143 in Jhalda-l block since 2007. 

Here the laboratory is run with financial and technical support 

from Public Health Engineering Department of Government of West Bengal. Initially the 

setup was in action with assistance from the UNICEF under the Fluoride Mitigation 

Program. 

 

 



 

Water Sample tested and results found during the period 2019-20 

Type of Sources Tested  Contaminant Status  

Fe+ 
(1.00mg/Lit) 

Cl 
(1.00mg/Lit) 

F- 
(1.5mg/lit) 

Bacteria 

Tc Fc 

Spot(Public) 1925 176 - 0 1165 712 

Govt. School 248 53 - 0 131 69 

ICDS Center 79 23 - 0 39 13 

Health Center 28 4 - 1 9 3 

Piped Water Supply scheme( 
PWSS) 

21 0 0 0 0 0 

Nirmal Vidyalay 47 0 - 0 0 0 

Total 2348 256 0 1 1344 797 

 

Construction of Soak Pit Train and Platform Under Swachh Bharat Mission 

Still in the ppresent days, drinking 

water is a burning issue in most of the 

rural areas of Purulia. Hand pump 

fitted tube Wells are still the major 

drinking water sources there. But, as 

there have no proper drainage system 

for disposal of wastewater, that results contamination of 

groundwater sources. To improve the situation and ensure 

pure drinking water for the villagers, Agragami implemented 

'Construction of soak pit, surface drain and platform in 110 

numbers of tube wells for liquid waste management from spot 

source including training and IEC' in several gram panchayats 

under Neturia block of Purulia district. The program is a CSR 

initiative of PHE department with Coal India Limited and SIPL. 

Creche Services 

Children are the future citizens of the country. So, the proper 

maintenance and wellbeing is extremely required to secure 

our country's future. To ensure that, Agragami has been 

running two numbers of Chreche Centres at Kulajanga and 

Jargo village under Jhalda-l block of Purulia district since 

1997. It looks after 50 children aged between 2-5 years of 

working and ailing mothers. Here children are provided 

Balwadi education training, regular health check up with medical care and immunization 

along with supplementary nutrition and support from the Social Welfare Department of 

Government of West Bengal. 

 



 

Other Welfare Activities 

Plastic Free Jhalda and Water Conservation Program on World Environment Day 

AGRAGAMI has performed an Awareness Rally about 

Water Conservation and Plastic Free Jhaldawith a focus 

on SAVE WATER, SAVE LIFE campaign. 

The program was implemented by eminent 

representatives from District Administration, Head of the 

Institutions of different Schools and supported by 

different Kanyashree Clubs. The program took place in Jhalda town of Purulia with more 

than 100 adolescent girls and others from the community. 

Hon'ble SDO of Jhalda flagged off the Rally with his most 

valuable and relevant deliberations and appealed everyone 

to come forward to save water. He pointed the importance 

of it as it is the question to save our future as well as to 

save our planet. Among the other speakers, Head Mistress 

of Jhalda Girls High School also appealed to Save Water as 

every drop of water is extremely precious. 

After the Rally some demands were placed on behalf of 

AGRAGAMI before the Hon'ble Chairman, Jhalda 

Municipality related to Water Conservation likefitting 

fixing of stopcocks in each and every water stand posts; 

arrangement of ground water recharging with rainwater, 

to make Jhalda plastic-free zone etc. The response from 

the chairman was very positive with assurance to take 

immediate measures in this regard.The eminent guests also raised their voices supporting 

AGRAGAMI’s demand to make Jhalda a plastic-free zone. It is now known to everybody 

that how plastics can cause harm to the nature and environment. But still there is lack of 

motivation and awareness. The speakers also highlighted the issue and assured to take 

necessary steps. Following that the usage of plastics were controlled thereafter. The 

participation from especially the Kanyashree Club Members with their supreme energyand 

vision made the program a grand success. 

Distribution of  Clothes for Needy and Deprived 

Food, Clothing and Shelter are three most important units 

of requirement in someone’s life. There are disaster 

victims, underprivileged people, and children in need of 

clothing. Agragami raised social demand of empathy in 

front of others that their useless things can come in great 

use of some other people. A huge collection of clothing 

was gathered through this campaign which was eventually distributed among the needy 

and deprived people of several areas. People participated wholeheartedly in these and in a 

number of cases they provided new clothes as well. 



 

Celebrating  of Different Special Days 

1. Universal Health Coverage Day 

Universal Health Coverage 

Day is celebrated annually on 

December 12 and is 

promoted by the World 

Health Organization with the 

resolution of providing the 

citizens affordable, quality health care. Supporting the cause of right to health, AGRAGAMI 

organised huge rally in Jhalda-1 block. Huge number of participants attended the rally 

among which there were Kanyashree Members, Sabala Members, members from Health 

Department and representatives from Police Department. Another rally wasorganised at 

Tulin of Jhalda. A workshop was organised focusing this at Purulia-II block. Among the 

speakers there where the BDO of the block, the Sabhapati of the PanchayatSamiti, the 

CDPO, the BMOH,the Health Supervisor and others. 

2. Children's Day 

Children's Day is celebrated across India to increase 

awareness of the rights, care and education of children. 

With all the Kanyashree members, Children's Day was 

celebrated at the ChandaiAnganwadicentre. A vast 

discussion took place on the rights and security of the 

children. The program initiated with sending gratitude to 

the first prime minister of India Sri Jawaharlal Nehru. Another program was also organised 

at Jhalda Hindi High UcchaVidyalaya with the support from their Kanyashree Club. This 

program was an initiative of the Adolescent Intervention Program. A number of cultural 

activities were performed in this program pointing the rights and laws associated with that 

for children. 

 

3. Rakhi Bandhan Utsav and Independence Day Celebration 

Being the proud citizens of India, Agragami as the 

organisation has always celebrated the Independence Day of 

India offering respect and gratitude to the noble hearts who 

have fought for the nation. Several numbers of students, 

general people and members of Agragami participated in this 

celebration. They took part in the discussion forum and also took oath to lead the society 

towards a better one. Also in this occasion the festival of unity and 

brotherhood,‘RakhiBandhan’ was also celebrated. Kanyashree members along with 

members of Agragami tied Rakhi in the hands of people and passengers to convey the 

message of the holy day. 

 

 



 

4. Observance of Menstrual Health Management Day 

To break taboos surrounding menstruation, raise 

awareness of the importance of good menstrual hygiene 

management worldwide.  

Menstrual Hygiene Day is an annual awareness day on May 

28 to highlight the importance of good menstrual hygiene 

management (MHM). Like previous years, this year also 

Agragami came forward to celebrate the Menstrual Hygiene Day which was held at Jhalda 

Community Hall and Purulia-2 block. 

In presence of the BMOH, PHN, ICDS supervisor, Counselor 

under Adolescent Intervention Program several discussion 

forums and cultural activities took place. To engage youths, 

programs like quiz, drama, speech and drawing competition 

were also organised. 

5. Journey Towards Cleanliness 

Cleanliness is most important for physical well-being and a 

healthy environment. It has bearing on public and personal 

hygiene. It is essential for everyone to learn about cleanliness, 

hygiene, sanitation and the various diseases that are caused 

due to poor hygienic conditions. To celebrate the Gandhi 

Jayanti, this year Agragami took the slogan “if we make our 

surroundings clean, the scope of diseases will be very thin”. To make the environment 

plastic free, Agragami conducted a very proactive cleanliness 

drive. Along with the members of Agragami, local villages also 

participated in this program. The drive was conducted at Jargo 

village. Necessary steps were taken to make the surroundings 

germfree and therefore an awareness session was also organised  

6. Celebrating the International Women's Day 

International Women's Day is celebrated on the 8th of March 

every year around the world. It is a focal point in the 

movement for women's rights. To spread the message of 

equality, International Women's Day was celebrated at Jargo 

Village of Jhalda-1 block. A total of 143 women participants 

were gathered at the Jargo Church Community Hall. Several 

government officials and public representatives were also present in this noble occasion. 

Among the eminent persons, there was the Pradhan of Jargo Gram Panchayat with others. 

 

 

 



 

7. National Safe Motherhood Day 

National Safe Motherhood Day is an initiative to enforce that women must have the 

availability and adequate access to care during pregnancy 

childbirth and postnatal services. Like previous years, this 

year also Safe Motherhood Day was observed by Agragami 

with sheer Importance at Jhalda Ward No-1 Community 

Hall, Tempo Goli. The motto of the program was to spread 

awareness about safe motherhood and diminish taboos 

related with the birth of children. Keeping the motto of giving the 

woman quality, equality, dignity and improved maternity health a 

large number of adolescent girls,SHG members, Health and ICDS 

workers and Kanyashree members participated in this program from 

different areas.Hon’ble SDO Sri Sushant Kumar Bhakta was also 

present in the program as the chief guest.BMOH, CDPO, State 

Coordinator of WRA Project, and representatives of all government 

departmentswere present to facilitate in the program. Another 

program was also organised at Block Meeting Hall of Purulia-2 block in 

presence of BDO, BMOH, BPHN, ICDS Supervisor and PRI members. 

Along with all these mentioned activities World Breast Day and 

National Girl Child Day were also celebrated with high importance 

though these two issues are focused by Agragami on a regular basis. 

 

 

 

 

 

 



 

 
 

Accounts:-  

 

Annual Receipt & Expenditure (last 5 years): 

Year Income Expenditure Surplus/ Deficit 

2014-15 6198761.60 6142803.54 55958.06 

2015-16 7690612.99 7910362.61 219749.62 

2016-17 11489724.38 12284374.16 794649.78 

2017-18 16406269.25 16025458.01 380811.24 

2018-19 20393905.00 18987704.62 1406200.38 

2019-20 17434721.00 16897823.29 536897.71 

Assets : 

Fixed Deposit 

Bank Account 
No./FD No. 

Amount Interest 
Rate 

Start Date Maturity 
Date 

1 1171100496407 20000.00 7.25% 23.03.2011  RIP 

2 1171100493802 15000.00 7% 30.03.2010 RIP 
 

Vehicles 

Sl.No. Vehicle Registration Date Vehicle Registration No. 

1. Tata     Winger (AC) Ambulance 12.03.2012 WB 55-9446 

2. Tata Sumo 16.03.2015 WB 56J 8084 

3. Mahindra Imperia 29.02.2016 JH 01X 9536 

Donors & Contribution: 

Sl.No. Donors Name Amount Program/Purpose 

1. UNICEF 13,25,869.00 Adolescent Intervention  Project 

2. H&FW Dept. NHM 78,94,548.00 Mobile Medical Unit 

3. H&FW Dept. NHM 24,44,227.00 Rogi Sahayata Kendra 

4. WBSAP&CS, NACO 31,95,938.00 Link Workers Scheme 

5. PHE Deptt. Govt.of WB 3,96,000.00 Water Test Lab(NRDWQM&SP) 

6. Suman Industries Pvt. Ltd. 10,00,000.00 Const. Of Soak pit, Drain & Platform 
Progm. 

7. Deptt. Of WCD&SW, Govt. 
Of WB 

5,20,000.00 SAG-KP Convergence Program 

8. Individual Donors 1,11,000.00 General Purpose 

 



 

we highly indebted to our donors who continue to support NGO AGRAGAMI year after 
year. A large proportion of the donations are from Institutional funding .individual 
donations has also started flowing in. 

We need the support of emphatic, public spirited individuals/institutions to sustain our 
current activities and to expand the scope of our dreams. You can provide your time and 
other professional’s skills to strengthen our work and further enrich it. 
Personal/institutional donations to nurture our projects would be greatly valued. 

All donations made in India are eligible to income Tax benefits under the provisions of 
section 80[G] of the Income Tax Act, 1961. 

We also welcome overseas contributions and are duly registered under Foreign 

Contribution Regulatory Act (FCRA). 

REMUNERATION/REIMBURSEMENT TO BOARD MEMBERS 

Sl.No. Name of Board Member Designation Amount Paid in Last 
Financial Year(*) 

Any other 
Facilities 

1 Ms Lilabati Mahato President NIL Nil 

2 Ms Mukta Mahato Vice President NIL Nil 

3 Ms Sujata Mandal Secretary NIL Nil 

4 Ms Bharati Mahato Asst. Secretary NIL Nil 

5 Ms Bijita Sandil Treasurer NIL Nil 

6 Ms Susama Mandal Member NIL Nil 

7 Ms Pranati Modak Member NIL Nil 

 

1. Administrative 

1 Accountant 03 

2 Office Assistant 01 

3 Night Guard 01 

4 Sweeper  01 

5 Driver 03 

Project 

Project Coordinator  05 Chemist 01 

Training Coordinator 1 Bacteriologist 01 

Medical Officer 05 Lab. Assistant 01 

Nurse 03 Field Staffs 60 

Pharmacist 03 VT Instructors 4 

Laboratory Tech. 03 Volunteers 322 

X-Ray Tech 03 Honorary 3 

2 Qualification 

Post Graduate Graduate Under Graduate Professional 

08 39 28 19 

3. Position of Staffs as per Salary Structure in Lakh per Annam 

<Rs. 0.6 Rs. 0.60 to 1.2 1.2 to1.8 >1.8 

07 63 16 08 

Details of Personnel with Salary structure 



 

BOARD MEETING: 

The Governing Body meetings during the year 2019-20 

Annual General Meeting 

Date Agenda 

22.08.2019 Submission of Annual Audit Report, Budget, Appointment of Auditor & Future 

plan of activities (AGM) 

The minutes of the meetings were documented and circulated to the members present. 

 

DOCUMENTS 

Document Registration No. / Account No. From To 

WB.S R Act (X XI) of 1860, S/73024 19.03.1993 - 

 IT Act under Section 12(A)  R-32/CIT/Asl/08-09/ 4004-07 23.03.2009 - 

IT Act under Section 80 G R-32/CIT/Asl/08-09/ 4009-12 23.03.2009 - 

FCRA No. 147070034 21.04.2003 31.10.2021 

Permanent Account Number  AAIFP0586G 19.03.1993 - 

NITI AYYOG (NGO DARPAN) WB/2009/0017773    - - 

Guide Star India GSN 6908  31.12.2021 

 

 

 

 

Date Agenda 

21.04.2019 Review of Project Activities, observation of International women’s Day and 
Safe Motherhood Day, Appointment of Staffs for SAG-Kp Convergence 
Program & AIP 

29.06.2019 Review of Project Activities, Sale of Tata Sumo 

07.08.2019 Date Fixation for AGM 

26.10.2019 Review of Project Activities, Observation of Gandhi Jayanti & Safai Aviyan 

22.12.2019 Review of Project Activities, Observation of World AIDS Day & Universal Health 
Convergence Day 

16.02.2020 Review of Project Activities, Observation of National Girls Child Day & 
International Women’s Day 



 

Our present  Partners/ Donors  

UNICEF 

WBSAP&CS, NACO 

PHE Dept. Govt. Of West Bengal 

H&FW Dept, NRHM, Govt. Of West Bengal 

District Child Protection Cell, Purulia. 

SIPL, Kolkata 

White Ribbon Alliance, West Bengal 

Banker                                                                                                                                                            

UNITED BANK OF INDIA                                                                                                             

BANK ACCOUNT DETAILS                                                                                                                      

FCRA account: 

Name of the Bank: State Bank of India 

Name of the a/c-  Purulia District Agragami Mahila-O-Sisu Mangal Samiti 

Account No: 11693740240 

IFSC Code : SBIN0007101 

MICR :  723002508 

 

General Account: 

1. Name of the Bank: United Bank of India 

            Account name : Purulia District Agragami Mahila-O-Sisu Mangal Samiti 

           Type of Account : Savings 

           Account No: 11710101499 ,  

           IFSC Code No: UTBI0JGOD99 

Chartered Accountant : 

Sambhu N. De & Co. 

Chartered Accountants. 

Emerald House  (3rd Floor)                                                                                                                                         
1B, Old Post Office St. Kolkata-700 00 

Ph.No.- 033 – 22307346.                                                                                                                                           

E-mail. sambhundeco@yahoo.co.in 

.     

Our Sincere Thanks to... 

• District Administration, Purulia, Bankura & Paschim Medinipur 

• District Health & Family welfare Dept. Purulia, Bankura & Paschim Medinipur District. 

• Public Health Engineering Dte.. Govt. of West Bengal 

• UNICEF, Kolkata 

• CARE India (CISSD)  

•  White Ribbon Alliance & Child In Need Institute, Kolkata. 

• NRHM, H & FW. Dept. Govt. of West Bengal 

• NACO & State AIDS Prevention & Control Society, Govt. of West Bengal 



 

  

 

 

ACHIEVEMENTS 

➢ 2 Dropouts re-enrolled in formal school education. 

➢ 93946 no. patients treated at Mobile Health  Unit 

➢  110 Nos. Soak pit, Surface Drain & Platform constructed at source. 

➢  98 nos. adolescent girl Students being provided quality information on Menstrual 

Hygiene Day. 

➢ 08 Nos. HIV + people identified and linked with  ART 

➢ STI treated to 573 no. HRGs.  

➢ 16 nos. Health Camp organised, 

➢ 7978 nos. HIV Test done  

➢ 5907 no of Migrant population treated at  Special Health Camps 
 

➢ Provided Financial Support for Education to 4 nos. poor Student. 

➢ Sanitary Napkin Distribution  to 5000 AGs 

➢ Clothes  Distributed to  600 person 

 
 

 



 
 

 

Contact us: 

Purulia District Agragami Mahila O Sisu Mangal Samiti 

Jhalda- Baghmundi Road, Jargo – 723212. 

District: Purulia, West Bengal. 

Mobile; 9933090870. 

E-mail: pdamsms@rediffmail.com / puruliaagragami@gmail.com 

Visit us at: www,agragami.org 

Face book: https://www.facebook.com/PDAMSMS 
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